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Introduction
The Basic Concepts Foundation (BCF) conducted its second support and training visit of 2026 to the Kwena Basin Extension Project in Belfast, Mpumalanga, from 4–8 May 2026. The visit formed part of the ongoing implementation and support cycle aimed at strengthening conceptual teaching, language development and cognitive mediation practices in Foundation Phase classrooms and participating Early Childhood Development (ECD) sites.
The project currently includes two primary schools — Kwena Combined School and Ukhwezi Primary School — together with five ECD sites in the Belfast area. The recent visit focused specifically on the conceptual domains of SIZE and POSITION within the Basic Concepts Programme (BCP). These domains form part of the broader conceptual sequence that teachers are progressively implementing across classrooms.
The SIZE and POSITION training sessions took place on 4 and 5 May respectively and were facilitated by Dr Louis Benjamin. A total of 32 teachers attended the SIZE training session, while 33 teachers attended the POSITION training session. Four teachers were absent: three teachers were on sick leave while one had a family emergency.
One additional support visit is scheduled later this year, during which the programme cycle will be completed with the final conceptual domain of LETTER AND NUMBER.

Focus of the Training Sessions
The training sessions focused on strengthening teachers’ understanding of how conceptual teaching can support vocabulary development, thinking skills, classroom participation and cognitive development in young learners.
The SIZE training session concentrated on concepts such as big/small, tall/short, long/short and thick/thin, while emphasising the importance of MATCH–COMPARE–MEASURE as a foundational strategy for conceptual understanding. Teachers explored how learners develop understanding through active comparison, classification, sorting and measurement activities. Particular attention was given to practical classroom implementation, session planning and mediation techniques.
The POSITION training session focused on spatial and positional concepts such as top, bottom, middle, left and right, as well as perspective-taking and directional understanding. Teachers were introduced to practical ways of mediating POSITION concepts through the use of the Position Board and structured instructional techniques. The session also explored the importance of clear language, explicit mediation and the role of perspective in conceptual understanding.
Across both sessions, emphasis was placed on:
· the six-step Basic Concepts teaching process;
· mediation and cognitive language development;
· practical classroom implementation;
· learner participation and verbal interaction;
· planning and sequencing of sessions; and
· alignment with CAPS expectations and classroom realities.

Teacher Participation and Engagement
Teacher participation during the training sessions was highly positive. Participants engaged actively in demonstrations, discussions and practical mediation activities. The atmosphere throughout the sessions was constructive, reflective and collaborative, with many teachers sharing examples from their own classrooms and discussing implementation challenges openly.
Teachers responded particularly positively to the practical and interactive nature of the sessions. Many commented on the value of seeing concepts demonstrated concretely and appreciated the opportunity to revisit key mediation principles and implementation strategies.
Feedback collected after the sessions showed exceptionally positive responses overall. The SIZE training session received an average rating of 4.7 out of 5, while the POSITION session received an average rating of 4.8 out of 5.
Several important themes emerged consistently from the teachers’ written reflections:
· increased confidence in teaching conceptual vocabulary;
· improved understanding of mediation and structured teaching;
· stronger awareness of the role of comparison, matching and measurement;
· clearer understanding of POSITION concepts and perspective-taking;
· appreciation for the practical classroom relevance of the programme; and
· recognition that the programme supports both language and cognitive development.
Teachers also highlighted the value of the participatory training approach and the practical demonstrations used throughout the sessions.
One particularly reflective teacher comment captured an important aspect of the training process:
“This was eye opener, we do things but we don't speak about it.”
This comment reflects a recurring theme within the training sessions: teachers often engage in valuable cognitive and language practices intuitively, but the programme helps make these processes more explicit, intentional and systematic.
Another teacher reflected:
“The workshop was very informative and engaging — I now understand how to unpack and teach POSITION concepts clearly, and I feel much more confident implementing the programme with my learners.”
Teachers also reported that they are beginning to observe improvements in learner vocabulary, participation and conceptual understanding within classrooms.

Observations and Emerging Impact
The second project visit demonstrated encouraging levels of teacher engagement and growing familiarity with the Basic Concepts Programme across participating sites. Compared to earlier implementation stages, there appears to be increasing confidence among teachers in using mediation language, structuring conceptual activities and facilitating learner participation.
The emphasis on practical implementation continues to be important within the project context. Teachers responded strongly to concrete demonstrations and opportunities to practise mediation strategies collaboratively.
A particularly encouraging development has been the growing awareness among teachers that conceptual teaching extends beyond vocabulary acquisition and supports broader cognitive development, reasoning and classroom communication.
The training sessions also reinforced the importance of ongoing support visits and refresher opportunities. Teachers expressed strong interest in continued mentoring, feedback and additional workshops as implementation progresses.

Conclusion and Next Steps
The May 2026 support visit to the Kwena Basin Extension Project represented another positive step in the implementation of the Basic Concepts Programme within participating schools and ECD sites.
The SIZE and POSITION training sessions were well attended and positively received, with teachers demonstrating increasing engagement with the principles of mediation, conceptual teaching and cognitive development. Feedback from participants suggests growing confidence in classroom implementation as well as recognition of the programme’s practical value for Foundation Phase learning.
The final project visit for 2026 is scheduled later this year and will focus on the final conceptual domain within the current implementation cycle: LETTER AND NUMBER. This visit will also provide an opportunity to consolidate implementation practices, review progress across sites and strengthen sustainability moving forward. 
The continued commitment shown by participating teachers and project schools remains encouraging and provides a strong foundation for further development within the project.
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